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Local Plan

» Second Regulation 18 plan was consulted on from 29th January to 27th March

» 6,184 respondents — some making more than one comment.

» Representations were reported to and discussed by Planning Policy Committee on 4th August.
» Plan has been revised to take into account comments received

» Changes are identified in the report to PPC on 14th September -

» Examples of changes:
» Collingtree Golf Course — a proposal for 300 homes has been removed
» AL5 Furtho pit - a proposal for employment uses has been removed
» Housing requirement in rural areas has been reduced by approx 15%




Planning policy Committee decision

* Planning policy is a executive committee
* Only the 3 Cabinet Members can vote
* Members voted to not progress with the current plan but to start a new plan

Reasons included....

* Felt the new local plan and new legislation could provide more opportunities for the
area

* Concerned that the existing plan would be out of date immediately as new NPPF
takes hold

* Would have liked more time to look at options following consultation

* Raised concerns of the impacts of limited energy infrastructure in delivering the
current plan

 Wanted to review the development opportunities to respond to objections raised.
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Local Plan

» Regulation 19 Plan to be published on Monday 5th October for six weeks

» Ministerial Direction requires the Council to publish the plan (unchanged) no later than 5th October and then submit (unchanged)
for examination no later than 31st December.

» Period for representations - relates to soundness of the plan

» We will add lots of advice to our website to explain what is meant by soundness and how to respond to the plan.
» Briefing for Parishes (via Ncalc) on 21st October (10.00 a.m.)

» Closes at 23.59 Monday 16th November — late representations cannot be accepted

Next Steps after 16th November

» Council will summarise representations and send summary together with plan and supporting documents to Planning Inspectorate
(by 31st December)

» The Planning Inspectorate will set up examination hearings.

» The Council's website will be kept up to date with information about the examination, dates for hearings, topics to be discussed etc.
» The Inspector will determine who can appear at the hearings

» Inspector will hold the hearings and identify any modifications that are required for the plan.

» Modifications will be consulted upon

» Inspector will produce a report

» Plan is submitted to Full Council seeking adoption.



W‘:‘;,m,e Programme — progress to date

Council

Programme set up
**Programme plan has been established; the high-level timeline has been established (attached)
**The Outputs and Outcomes are drafted for each workstream (attached)

Workstreams — The following workstreams are underway:
» Building Safety Levy — went live on 1%t October 2026

» Section 106 Reconciliation — all SUE’s for Daventry are reconciled, Northampton & Towcester
progressing well — est Nov 26 completion

» Section 106 Transformation — New procedures drafted, new finance codes agreed

» Technical Support — End to end process reviews for digital opportunities and efficiencies
» Communications plan refreshed

» Investing in our people plan refreshed

» Complaints process review and identification of challenges / opportunities / efficiencies




Gl Workstreams starting

Looking at implementing findings and reviewing service delivery
in all key teams.

» Major Projects and Development management
* Enforcement

« Committee

» Specialist services

 Spatial Planning
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& i Digital progress to date

Digital Workstream - The following digital opportunities are being investigated

» Options appraisal for mobile working complete, this should improve efficiencies in:
» Enforcement
» Building Control
» Development Management / Major Projects

»Valon Al free 8 weeks pilot scoped this should improve efficiencies in:
» Technical Support — Validation
» Development Management — Report Compilation and Research

»Chatbot in place to increase response times for customers and help reduce traffic via Inboxes

» Digital solution for reporting of S106 & CIL being investigated




High level timeline
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What Owner
Technical Support review
Establish baseline stats GLT
Process review (pinch points, bottlenecks, tech opportunities etc) FT/LH
Review redaction software opportunities 5G
Identify changes and scope implementation FT/LH/SE
Implement process changes FT/LH/SE
Training and update process notes complete AB/FT/LH
Targets and menitoring of performance FT/LH/SE
Valon Pilot - scope and design SE
Valon pilot - 8 week trial SE
Valon pilot - Data analysis SE

As Is maps reviewed for digital opportunities and bottle necks

Complete data quality audit

Data analysis on case throughput per officer and benchmarked

Utilisation of digital tools to optimise productivity

Agenda & forward plans, reports and chairs briefs regularly provided

Targets in VIP's to monitor performance

Build process for transparency of projects to maintain the 5 year housing supply

As s maps reviewed for digital opportunities and bottle necks

Complete data quality audit

Data analysis on case throughput per officer and benchmarked

Utilisation of digital tools to optimise productivity

Targets in VIF's to monitor performance

Investigate use of POD working (all officers meet on case review - highways, ecology etc)

Process review - opportunties for automation

Real-time case management (can be picked up as part of building control above)
Inbox automation/triage? Go directly to create a case in DEF?

Data analysis on case throughput per officer and benchmarked

Utilisation of digital tools to optimise productivity
Targets in VIP's to monitor performance
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Enhance current plan, including visualisation (to be completed after content sign off) 5G
Create Implementation plan for delivering comms 5G/PW
Sign off 5G
Investing in Our People
Enhance current strategy, including visualisation (to be completed after content sign off) SG
Create Implementation plan for delivering staff development SG/PW
Sign off 5G D
Update with visuals PW
Minerals and Waste Feasibility
Inferm NNC of the intention to review 56 I:l
Create Options Appraisal IL
Create Business Case 1AL
Create Implementation plan 1]
Crezte documents for SSIC (1AM Docs & Exit plans) 1
Go-live I:l
Initiation and Mobilisation W
Process and Governance Design W
System Configuration and Integration w
Testing and Implementation W
Training w
Go-live w
Initiation and Mobilisation W
5106 Monitoring Process w
5106 Collection Process W
5106 Payments Out Process w
5106 Enforcement Process w
5106 Procedure Training w
Governance improvements w
Reporting, templates & IFS improvements W
Web Pages and Smartforms w

Transition into BAU W




&) i Engagement with Town & Parishes

Monthly surgeries: 17 December 11-1 Spaces still available

26 January 2-4 Spaces still available
If you would like to meet the Service 22 February 11-1 Spaces still available
Director for a discussion about our service 23 March 11-1 Spaces still available
or about a specific application, there are x3 27 April 2.4 Spaces still available
30-minute slots held via Teams each month 25 May 2.4 Spaces still available
dedicated to Town and Parish Council 22 June 3.5 Spaces still available
engagement.

In addition, the Service Director meets
with Danny on a quarterly basis to
discuss and update on matters.

NCALC

Surgeries are typically well attended and
can be booked via email to:
Linda.Aphale@WestNorthants.gov.uk






