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Milestones - Past

Inaugural 
Meeting   
(1947)

Maud Report 
and Local 
Government 
Reorganisation 
(1969)

Move to 
Hunsbury Hill 
to co-locate 
with 
Northants 
RCC
(1979)



Milestones - Past

Start of formal 
training 
programme
(1994)

Internal Audit 
Service 
launched
(2000)

County 
Training 
Partnership 
established
(2003)



Milestones - Past

Retirement of 
County 
Secretary 
(2006)

Independence 
from Northants 
ACRE – still 
unincorporated 
(2008)

Independent 
organisation –
company 
limited by 
guarantee 
(2010)



Milestones - Present

Governance 
Structure 
modernised 
to 8-member 
board (2013)

Structure of 
membership 
fees changed to 
increase income 
(2015)

Accommodation 
strategy changed 
to become a virtual 
organisation (2020)

Local Government 
Reorganisation 
leads to full 
parishing (2021)

£285k CRF Grant 
supporting Asset 
Mapping & 
Devolution (2022)



Milestones - Future

Capacity 
building

Devolution 
and localism 
agenda

Design of 
new paid-for 
services

Responding 
to “bigger” 
issues



Past, Present, or Future?

“…eleven resolutions [were] put to the Annual 
General Meeting in October, covering such 
diverse issues as the lack of sufficient 
information on planning applications being sent 
to Parish Councils, rural policing and vandalism, 
lorry routes, and bus services…”

1977



Past, Present, or Future?

“The problems with which it has had to deal are 
very much the problems of today – planning, 
urban encroachment and development, bus 
services, water supplies, traffic warning and 
road safety signs, postal services, street lighting 
and a host of other matters, some minor, some 
major, but all of importance to the life of a rural 
community…



Past, Present, or Future?

“It cannot be denied that the Association has 
met successfully the challenge of the past; there 
are sound and solid grounds for believing it will 
meet just as successfully the greater challenge 
which increased responsibility is certain to bring 
in the future.”

1968



Past, Present, or Future?

“It cannot be denied that the Association has 
met successfully the challenge of the past; there 
are sound and solid grounds for believing it will 
meet just as successfully the greater challenge 
which increased responsibility is certain to bring 
in the future.”

2022



Organisation

Local Council 
Membership

AGM

StaffDirectors

Honorary 
Officers



Internal Structure

Board of Directors

Chief Executive

Deputy Chief 
Executive

Training 
Manager

Business 
Support

Manager

IAS
Team 
(x12)

MES
Team (x4)



Mission

• Mission Statement
k
Northants CALC will empower Local Councils in Northamptonshire to be at 
the heart of community leadership and development, providing them with 
information and services and enabling them to promote the social, 
economic and environmental wellbeing of their community.

Northants CALC will be the voice of the first tier of local government in 
Northamptonshire and will understand and represent locally, regionally 
and nationally the views of the 220 parish and town councils and 51 parish 
meetings in the county.



Vision

• Vision: Northants CALC wishes:

• Local Councils to be recognised as local authorities serving their 
communities as the first tier of local government.

• The tiers of local government in Northamptonshire to work in 
partnership and respect each others’ role.

• Local Councils to modernise, professionalise and increase their capacity 
in order to be able to make a real difference to peoples’ quality of life.



History of the Association

• The farther back you can look, the 
farther forward you are likely to see.

- Winston Churchill



History of the Association

Updated to 
celebrate 75 years 
of supporting parish 
and town councils
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